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The True Value of Training

On a regular basis we have discussions with senior management of financial institutions about their training
budgets. Too often we get the feeling that training is only there because they ‘have to’. This quickly leads
to training being seen an expensive employee cost or as a perk or incentive for the employee. There is
even a temptation to judge the merits of a course by its price. That can be very misleading.

Employers today have to adapt to technological change, improved product services and quality, and are
required to boost productivity. Having high potential employee costs doesn’t guarantee that they will
succeed. Instead, they have to know what their employer wants them to do and how they want them to do
it. If they don’t, they perform the role their way not the employers’ way.

The challenge is to make training an integral part of the company'’s strategy. This will lead to motivated
employees and will reduce costs to the business. To make training a part of the company strategy it is

s important to know the capabilities and the ambitions of individual employees and also their expectations
towards their own future growth. When the expectations of the employees are aligned with the company’s
strategy, it can be expected these employees will be retained. The benefits from training should be seen as
an investment and can assist in motivating staff.

A good way to keep people motlvated is to demonstrate that new posmons are, in principle, been f|IIed by
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